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Coach to Inspirational Leaders

INSPIRATIONAL LEADERSHIP SERIES

Higlf\lg effective pesoma\m’t Teams

ap

Team members believe in the
company vision as if it were their
own and see how they will personally
benefit through their contribution.

Team members embrace what they
intend to create and how they will
show up (the behavior for which they
will hold themselves accountable).

Buy-in and make a
commitment to
do their part.

Aligned with their life purpose
and knowing their contribution as
meaningful, team members are
motivated to give their best.

Apply their unique

Embody a strong
intention of
accountability.

Team members demonstrating a
willingness to make changes in their
behavior bring a deep level of
integrity and ease to the team.

Face beliefs and drop
defensive behaviors

It is a masterful
leader who can bring
a team together to
create outcomes
that are satisfying to
the individual, and
beneficial to the
organization.
~Chris Lucerne

expertise, talents,

and skills. that impede progress

or inhibit harmony.

Individuals who are, curious, open
to learning, and able to change
course in mid-stream support an
environment of true collaboration.

Team members are steadfast in
achieving deadlines and deliverables
that meet or exceed expectations.

Make a strong
commitment to
being impeccable
with agreements.

Display flexibility
and repeatedly
suspend
their agenda.

Communication is crucial to the
success of a project. A focus on
telling the whole truth and
listening deeply is essential.

Continuously
demonstrate authentic
speaking and
resonant listening.
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